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Author B. Joseph White writes about the nature of leadership with authority. As the president of the 
University of Illinois, professor, corporate executive and a director of both public and private 
organizations, he has earned his stripes. He has also had the good fortune to associate with a 
number of remarkable leaders including Herb Kelleher of Southwest Airlines, Steve Jobs of Apple 
computer, and Archbishop Desmond Tutu. The Nature of Leadership is White’s primer on what it 
takes to be a great leader with a special emphasis on making the right career and lifestyle choices to 
guide your destiny.  
 
The Nature of Leadership is a short book with large print and is easy to read. White’s writing style is 
as clear and lucid as one would expect from a polished college professor. The book has seven 
chapters that are intended to help the reader analyze and guide their own path to leadership 
development. White begins by using an interesting metaphor to discuss the traditional leadership 
traits of head verses heart. He refers to the “Reptile side” of leadership (cold-blooded, rational and 
decisive) and the “Mammal side” (warm-blooded, participative and nurturing). He believes developing 
both sides is necessary. However, he believes that great leaders must be successful at achieving 
change to produce excellent results. This in White’s view is most important and is the underlying 
theme of the book. 
 
The Nature of Leadership offers three important steps to achieving leadership excellence. One is to 
remember the difference between management and leadership. The second step involves two 
questions to ask yourself, and the third step is to climb the Leadership Pyramid. This pyramid is 
introduced and discussed in the third chapter. The author presents the pyramid as a way to add 
personal organization to your journey toward possessing the qualities of a great leader. Starting at the 
foundation of the pyramid one begins to identify their natural strengths and weaknesses. As one 
moves up the pyramid they focus on improving their strengths and weaknesses. It is a building block 

that also focuses on the need for possessing character and high integrity. 
 
This is a book that engages the reader because it is written from the perspective of an experienced 
teacher, doer and observer. The Nature of Leadership doesn’t revolutionize the study of leadership 
but it does show how any person with the right desire and motives can make a difference and lead. 
White believes that great leadership qualities are not limited to our DNA but can be developed by 
choice and training. The end of the book offers a survey on the Nature of Your Leadership in the 

appendix. I found this survey to be an excellent resource and it cements his main points within the 
book. Finally, you will find that White’s effective blending of the examples of numerous historical, 
business and religious leaders highlights his philosophy in a powerful way.   
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